
July 15, 2024
Club Assembly



PLEDGE AND INVOCATION
Presented by William Keogh



Presented by:  Connie Melear

THE SUNSHINE 
REPORT
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Member Anniversaries!

Celebrating Years as a Rotarian
Barclay Bishop 9
Thomas Clark 8
Kevin Grogan 25
James Heffner 8



VISITORS AND 
GUESTS

Presented By : Heather Atkinson



We provide service to 
others, promote 

integrity, and advance 
world understanding, 
goodwill, and peace 

through our fellowship 
of business, 

professional, and 
community leaders.

ROTARY MISSION 
STATEMENT





PAUL HARRIS FELLOWS  
The Paul Harris fellow recognition acknowledges individuals who contribute, 

or who have contributions made in their name, of $1,000 to the rotary foundation.

James Trotter PF

8

FOUNDATION MONDAY

$2,000 to 2,999.99 - one sapphire
$3,000 to 3,999.99 - two sapphires
$4,000 to 4,999.99 - three sapphires
$5,000 to 5,999.99 - four sapphires
$6,000 to 6,999.99 - five sapphires
$7,000 to 7,999.99 - one ruby
$8,000 to 8,999.99 - two rubies
$9,000 to 9,999.99 - three rubies

DONOR RECOGNITIONS
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THANK YOU FOR YOUR DONATION
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New Members Induction

Travis Mcneill

KerrY Bridges
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INSIDE 
CART 

CHALLENGER

MATT AITKEN
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OUTSIDE
CART CHALLENGER

TR REDDY
TR & N FOUNDATION

Contribute to the blue buckets 
or online at mycartfund.Org

Today’s Challengers

SCAN ME!
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Georgia Rotary Student Program (GRSP)

Daniel López Londoño 
Medellín, Colombia



Strengths, Weaknesses, Opportunities/Challenges & 
Threats (SWOT)Analysis

Committee's ActionStrengthsNos. 

Continue to improve Strengths

Personal linkages, friendships, support for each other, fellowship, feeling of 
belonging, leadership, casual approach, encouragement

1

Continue to improve Strengths
Readiness to help out and volunteer or helping when asked

2

Continue to improve Strengths
Common interests - social

3

Continue to improve Strengths
Culture

4

Continue to improve Strengths
Good meeting location

5

Continue to improve Strengths
Regular meetings with good speakers – and fun

6

Continue to improve Strengths
Long history of commitment to support local community

7

Continue to improve Strengths
Respect by Local community

8

Continue to improve Strengths
Global Grants

9

Continue to improve Strengths
Great Leadership

10

Continue to improve StrengthsDiversity11



Strengths, Weaknesses, Opportunities/Challenges & 
Threats (SWOT)Analysis

Committee's ActionWeaknessesNos. 

MembershipAgeing membership1

Fundraising 
Limited fund-raising opportunities (apart from Signature Fundraiser)

2

MembershipAttendance3

Servoce ProjectNo major local project4

BoardInsufficient social activity5

MembershipLack of upcoming leaders and young members6

Service ProjectLack of involvement of younger members7

BoardMember Participation8

Public image & WebsitePeople unaware of what Rotary does?9

BoardAudio visual improvement in the meeting room10

Service ProjectRank and file engagement11

Public image & WebsiteSocial media12

MembershipAttrition13

BoardComplacency14



Strengths, Weaknesses, Opportunities/Challenges & 
Threats (SWOT)Analysis

Committee's ActionOpportunitiesNos. 
Service ProjectSuitable sized projects – local and further afield1

Fundraising
Investigate new ways of fund raising and doing projects with limited budgets

2

BoardCombine with other agencies to serve the community3

BoardAdapt Change4

MembershipInvestigate how we can involve younger people in Rotary5

Public Image/Website
Promote benefits and purpose of Rotary to broader community to attract more members 

6

BoardMore social events; Community support7

MembershipWorking with different professions8

Public Image/WebsiteIntegration into business events Better PR9

FundraisingQR codes on CART10

BoardConsider discounting membership dues11

YPA/RYLA/RotractEngage YPA/RYLA/Rotract12

BoardAdvance signing of new members13

Board/MembershipMember Solicitation incentive14



Strengths, Weaknesses, Opportunities/Challenges & 
Threats (SWOT)Analysis

Committee's ActionThreatsNos. 

Board

Need to expand volunteer base – ask individuals rather than wait for people to step up

1

Board

Resignation of older members – loss of members

2

Public Image

Social media

3

No Action

Other Clubs in our vicinity

4



UPCOMING MEETINGS:

• JULY 22 – TIFFANY HALTZMAN,AUGUSTA AIKEN 
HOME BUILDERS' ASSOCIATION & REALTORS, 
CSRA HOUSING MARKET

• JULY 29 – RUSS GAMBILL, AUGUSTA CANAL 
AUTHORITY, WHITEWATER PARK

• AUGUST 5 – KIWANA CHERRY, ROTARY IN 
UGANDA



SAVE THE DATES

• OCT 21, 2024 – JOINT MEETING 
WITH AUGUSTA WEST ON END OF 
POLIO

• FEBRUARY 10, 2025– DISTRICT 6920 
GOVERNOR, TODD FREESMENN 
VISIT TO OUR CLUB



Rotary Youth Exchange (RYE)

• OPPORTUNITY TO HOST A STUDENT FROM 
GERMANY

• THE PROGRAM SUGGEST 3 HOST FAMILIES 
(90 DAYS EACH) BUT IT CAN BE 2 FAMILIES AS 
WELL AS 1 FAMILY

• FINANCIAL OBLIGATION IS $1750 FOR THE 
YEAR WHICH WILL BE SPLIT BETWEEN 
NUMBER OF HOST FAMILIES.

• CONTACT DANA PARK AT dpark@ryese.org







22

22

John Williams 
Senior Vice President
Alvin W. Vogtle Electric Generating Plant, Units 3 & 4




